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Change Fatigue : The Hidden Driver of Employee Burnout

Change fatigue is defined as the feeling of indifference or burnout employ-
ees within organizations experience when frequent or complicated changes
occur. Individuals experiencing change fatigue can feel overwhelmed, strug-
gle with lower productivity, decreased employee engagement and motiva-
tion, higher turnover, and increased absenteeism. It is also common to have
physical stress symptoms and a disrupted work routine. Employees may re-
sist new tools or technology and feel less satisfied with their jobs. Adapting
to recent changes becomes a task, and the overall company culture can suf-
fer.

Within the past five years, organizations have faced a series of disruptions
that include a global pandemic, recovery strategies, inflation, economic un-
certainty, and the development with Al forcing employees to endure trans-
formation after transformation without a break.

However, change is not the issue. How we approach it is. The fact is change
is not going anywhere. The transformations that currently make employees
sigh are essential for thriving in the future. If an organization is suffering
from change fatigue, it is usually the execution and not the need for the
change.

You can reduce and manage change fatigue at your organization in the fol-
lowing ways:

Improve transparency in communication: Effective communication
is essential. Encourage feedback so employees can share concerns and un-
derstand the change.

Give employees a voice in the change process: When the opportunity
present itself, involve those affected by the changes in the planning and im-
plementation. Including them can reduce stress and make change easier to
accept.

Strengthen leadership presence during transitions: When employ-
ees feel heard and valued, they accept change more easily. They need to see
that the company cares about their well-being.

Invest in continuous training and skill development: Conduct regu-
lar employee training for all employees. Provide support so employees can
build new skills.

Monitor change fatigue and adjust strategies: Celebrate wins to
strengthen commitment. Acknowledging achievements boosts morale and
builds support. This helps shape the initiative and reduces change fatigue.
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